
 

 

Church of St. Mary, 

Kingston Deverill  

Condition Report 

October 2019 

 

  

  

 

) 

Baptismal font 

Report prepared for  

Kingston Deverill PCC 

 

  

 

  

  
  

 CLIVEDEN CONSERVATION WORKSHOP LTD  

HOME FARM  AMMERDOWN ESTATE  KILMERSDON  BATH  BA3 5SN 

T: +44(0)1761 420300 F: +44 (0)1761 420400 



 

 

 

 

 

 

  CONDITION REPORT 

© Cliveden Conservation Workshop Ltd 

 

Job No. Issue 

No. 

Description Issue Date Checked by 

19486 1 Condition report October 2019 BH 

 

 

 

  PROJECT SUMMARY 

  

PROPERTY: Church of St. Mary, Kingston Deverill 

LOCATION:  West end of church 

OBJECT: Font 

MATERIALS: Bath type limestone and Purbeck shaft 

DIMENSIONS: Font 600 mm diameter and 830 mm high 

Upper plinth 890 mm square and 80mm high 

Lower plinth 1720 x 100 mm and 170 mm high 
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 1.0 SUMMARY OF REPORT 

1.1 Summary 

The church is proposing some alterations in layout and use part of which will 

involve the potential relocation of the baptismal font from the west end of the 

building.  This report outlines the construction and condition of the font fabric 

and provides costed recommendations for both its treatment as well as its re-

siting.  
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 2.0 PROJECT INFORMATION 

2.1 Project Brief 

This report was commissioned by Richard Munro on behalf of the PCC.  The 

church is considering incorporating a link through to some planned lavatory 

facilities to the north side of the church as well as moving some pews to the 

west end of the nave to allow this part of the church to be used as a café.  The 

church is looking at whether and how the font might be relocated to 

accommodate the proposed alterations.  The possible sites which might be used 

to accommodate the font are against the north wall opposite the south door, or 

against the south wall to the west side but adjacent to the south door. 

The condition report forms part of the assessment as to the suitability of such a 

change in location.  The site survey was carried out on the 23rd September 2019 

by Douglas Carpenter, the author of this report.  I am grateful to Richard 

Munro who met me on site to explain the purposes of the project and provided 

an outline history of both the church and the font itself. 

 

2.2 Description and History of the Building 

The first record of a church in Kingston Deverill is in Bishop Osmond's register 

of 1099, when there was a chapel dedicated to St. Andrew. Parts of the present 

building originated from the 14th century, namely the tower & the two-bay 

arcade between the nave and the south chapel. The nave, south aisle & chancel 

were all rebuilt in 1847. The cost was met by Harriet, Marchioness of Bath. 

During the rebuilding a Saxon font was discovered buried in the churchyard. 

This font, renovated in 1982, is still in use. Also of interest is the battered stone 

figure lying in the chancel. It is possible that it may represent a member of the 

Vernon family who were patrons of the church in the 13th century. The fine, 

late 14th century wood carving of the Madonna & Child was presented to the 

church in 1970 and is thought to have come from a cathedral in Belgium. The 

colourful east window has three lights, the central one representing Our Lord, 

with Mary on one side & John on the other. The west window contains some 

fine 16th century glass, probably of Flemish origin. 

For many years the churches at Brixton Deverill, Monkton Deverill and 

Kingston Deverill were looked after by the same priest. In 1973 all the Deverill 

churches were merged with Crockerton. In 1996 the Cley Hill Team was 
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created, joining the Deverills with parishes in Warminster St. Denys, Upton 

Scudamore, Horningsham, Corsley and Chapmanslade.  

 

 3.0 OBJECT INFORMATION 

3.1 Name and date of object 

The font bowl is believed to be of Saxon origin. 

3.2 Location and overall dimensions 

West end of nave 

Font 600 mm diameter and 830 mm high 

Upper plinth 890 mm square and 80mm high 

Lower plinth 1720 x 100 mm and 170 mm high 

3.3 General Description 

The font comprises of an undecorated bowl with a pieced repair to its 

underside.  This pieced section of stonework incorporates a moulded return 

which is rebated to accommodate the Purbeck shaft which supports the bowl.  

The shaft itself is in two stones one set above the other.  The shaft is supported 

by a square base with its upper edge profiled to the circular shaft and 

incorporating double scotia mouldings. 

The font sits on a plinth; an upper square plinth and a lower plinth in two 

stones one set behind the other and extending back to the west wall of the 

church.   

The font bowl is lead lined with a 25 mm diameter lead drainage pipe 

extending 290 mm from its underside.  The liner is supported within the bowl 

by timber battens joined to form a triangle and a further section of plastic 

drainage pipe has been incorporated within the shaft to ensure any issuing 

water from font is lost to a soakaway below the font rather than through one of 

the joints in the stonework above.    

The font has an oak cover with a decorated iron work ring pull handle. 
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3.3.1 Physical History of the object 

The font is known to have undergone two interventions, the first on its 

uncovering at the time of the rebuilding of the church in 1847 presumably 

involved installing ferrous cramps to join the two broken bowl halves.  The font 

is then documented (in the church guidebook) as having been renovated in 

1982;  although it is unclear exactly what this work involved it would seem 

reasonable to assume that it included the removal of the ferrous cramps (apart 

from one) and the introduction of new ones in a non-ferrous material showing 

signs of Verdigris..  The incorporation of pieced repairs to the bowl, a new shaft 

and a new stone base appear contemporaneous and presumably belong to the 

same phase of work.  The plinth stones appear to have belonged to a medieval 

font; the church guide incorporates extracts from “The History of modern 

Wiltshire” by Richard Colt Hoare (1822).  This includes a description of the 

church with the font being described thus: “a simple circular form, of one block 

of stone, supported by one large circular pillar and four others of smaller 

dimensions at the angles”. The footprint of these four corner pillars remains 

evident on the upper plinth.  

3.3.2 Significance of the Object 

Given the general scarcity of baptismal fonts of this period then that at Kingston 

Deverill should be considered to be of national significance.  Aside from its 

liturgical significance it is clearly of some significance within the Victorian 

building given its age and the retention of the plinth from the medieval font 

which it replaced provides a further link between the churches past and 

present. 
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 4.0 CONDITION ASSESSMENT 

4.1 Condition Assessment 

The condition assessment was carried out with the assistance of head lenses and 

a metal detector to ascertain whether any metal fixings other than the surface 

mounted cramps were incorporated in the font`s construction.  No material 

samples were taken.  The lead liner was removed as part of the inspection. 

 

4.1.1 Structure 

The font bowl is broken vertically into two pieces.  The original base of the bowl 

was presumably either lost or damaged beyond repair.  The bowl halves appear 

to have been originally joined by fitting iron cramps across the external break 

edges.   One of these remains to the lower edge of the south west side; the right 

hand side of the cramp appears to have corroded sufficiently to cause the stone 

around it to fracture and the loss has been made up in cement mortar, the left 

hand side remains leaded in place.  Fixing holes across the break edges on top 

of the bowl suggest that the bowl was originally cramped here (the stone 

around one of the cramping holes to the south west side was lost presumably 

also as a result of corrosion and expansion).  A corresponding cramp at the base 

of the break on the north east side of the font was presumably removed or 

replaced by one of the four non-ferrous cramps that extend across the crack on 

both side of the bowl.  These cramps are fabricated from dowel unlike the iron 

cramp which appears to be of rectangular section.  Both the iron cramp and the 

dowel cramps appear to have been rebated slightly into the font stonework but 

not sufficiently for them to be covered with mortar.     

Apart from some of the losses associated with the expansion of the ferrous 

cramps to its upper and lower sides the bowl is in relatively good condition; 

losses are largely confined to the upper bowl edge and the majority of the face 

of the bowl is undamaged; the pitting over the face of the bowl is related to the 

weathering out of soft material in the stone.  There are a couple of holes 

elsewhere on the font with losses around them which are again associated with 

the expansion of iron fixings one of which remains in place.  What the purpose 

of the fixings was is difficult to understand. 

The pieced repair to the base of the bowl is sound but poorly profiled and the 

tooling across it not in keeping with the finish of the bowl.  The mortar joint 

between the repair and the original bowl is untidy and the colour of the stone 

used for the repair too yellow. 
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The joint from bowl to the Purbeck marble shaft is sound but the shaft wobbles 

on its base.  The profiling of the base itself is again poor; the moulding at the 

top of the base sits shallow of the shaft.  There are a number of losses and 

scratches over the base particularly to the leading edges of the square base and 

upper mouldings.  The detailing of base and the indent to the bowl appear 

poorly judged and not in keeping with the period from which the bowl itself 

dates.   

Both the upper and lower plinth stones are generally sound with a pattern wear 

consistent with the use they have undergone.  

The lead liner appears in reasonable condition with no splits or tears. 

 

Condition Code Summary 

Stability ii (i – stable; iv – highly unstable) 

Condition B (A – excellent; D – poor): 

Treatment priority 2 (1– no treatment; 4 – urgent) 

 

4.1.2 Surface 

All stone surfaces appear generally sound; there is no indication of loss or 

powdering as a result of salt activity and similarly the lack of any biological 

growth indicate that the font is not subject to structural dampness.  There is 

some patination on the north side of the bowl which looks a little like a cement 

smear. No evidence of polychromy was detected.   

All of the later repairs to the font including the font base, shaft and repair to the 

bowl are poorly executed and finished with smeared mortar joints over each 

element.  An open bed in the Purbeck marble has been filled with a wax or 

resin-based filler but the red colour finish could be better matched to the 

generally grey colour of the marble itself. 

The stone is generally soiled with a greater build-up of soiling over the sky 

facing surfaces especially those at ground level such as the upper and lower 

plinth. 

Condition Code Summary 

Stability i (i – stable; iv – highly unstable) 

Condition D (A – excellent; D – poor): 

Treatment priority 2 (1– no treatment; 4 – urgent) 
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4.1.2 Condition of Building Envelope and Environment 

The environment at the west end of the nave appears sufficiently sound that 

none of the damage sustained by the font can be attributed to the poor 

maintenance of the building.  There are no signs of structural dampness in any 

part of the font, no biological growth or salt efflorescence.  Some algal growth is 

evident around the stained glass window opposite the south door which is one 

of the possible sites for the font.  The algae is probably linked to issues with the 

exterior downpipe/ hopper and the maintenance of the lead flashings behind 

the parapet above. 
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 5.0 RECOMMENDATIONS 

5.1 Summary of recommendations and Scope of Works 

Recommendations are outlined below for moving and relocating the font as 

well as for conservation treatments to it.  The treatments options include 

undertaking no intervention to the previous repairs through to removing and 

replacing them with better effected and better detailed indents.  The first option 

might be considered as a purely conservation driven approach and respects the 

historical nature of the font as it is today; the second is undeniably a restorative 

approach.  Between these extremes lie other possible treatment options which 

include retaining the previous repairs but addressing the most unsightly of the 

previous repairs such as the grey cement repairs around the font bowl cramps.   

In the same way that the treatment options for the font extend from a purely 

conservation led approach to a more thoroughgoing restoration so the 

relocation of the font itself might be considered as a major intervention.  

Although the intention is to retain the original material as much as possible in 

its new location it may also be that for the font to “work” in its new position 

then the lower plinth might need to be truncated so it sits close to either the 

north or south wall.  Concrete foundations will be required for either of the new 

positions for the font; the north side position is currently where a suspended 

timber floor is and although there are some slabs adjacent to the south door 

they will probably need extending if the font is to be accommodated here.  The 

current finish along the centre of the nave appears to be of blue lias and it may 

be that this would provide a suitable material onto which the font might be set.  

In either case both the slabs and the foundations over which the font is set 

should incorporate a drainage hole with a soakaway or similar below.  The 

reconstruction of the font should allow for the introduction of a DPC. 

Font relocation scope of works 

Following discussion with the church as to programming and access etc. set up 

site with localised protection, barriers and signage. 

Set up mobile gantry and lift font from its position setting each of its constituent 

elements onto pallets with foam padding as required within the church 

Relocate font in new position in line with previous arrangement but 

incorporating stainless steel studding from the Purbeck shaft through to the 

upper plinth.  Secure studding with epoxy acrylate resin. 

NB. The although there is movement between the base of the shaft and the font base it 

does not represent a serious health and safety issue at the present time 
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Treatment option 1 

No treatment to the font fabric aside from the following: 

 Install three new stainless steel dowels from shaft to upper plinth as 

above. 

 Remove cement mortar from beds and reconstruct font with lime mortar  

Treatment option 2 

 Remove cement mortar over and around cramps 

 Treat non-ferrous cramps with isolating adhesive to prevent further 

corrosion 

 Closely inspect remaining iron cramp and remove if considered likely to 

cause damage in the short to medium term; if not clear loose rust and 

treat with rust converter.  

 Make good where cement mortar has been removed with lime mortar 

repairs matched to the colour and texture of the stone. 

 If the cramps lie proud of the surface of the stone then the further 

options to disguise them are to paint them a stone colour  

 Clear mortar smears from stonework generally. 

 Install three new stainless steel dowels from shaft to upper plinth as 

above. 

 Remove cement mortar from beds and reconstruct font with lime mortar 

Treatment option 3 

 Carry out research as to the likely configuration of the constituent 

elements of the font and allow for fabricating new indent to font bowl 

and new font base. Font bowl to be removed to workshop to undergo 

works. 

 Reconstruct font with stainless steel studding set in epoxy acrylate resin 

between constituent elements. 

 Remove cramps and cement mortar from bowl and install new cramps in 

stainless steel further rebated into the bowl and made good with 

matched lime mortar.   

 Reconstruct font with lime mortar.  

 Reconstruct fill to Purbeck or paint over and wax with microcrystalline 

wax.   
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 Allow for making good some of the larger losses to the font bowl lid 

with lime mortar. 

 

All treatment options should be properly documented in line with the 

ChurchCare format. 

5.1.1 Preventive 

If the font is to be relocated adjacent to the north wall opposite the south door 

then the problem with the external rainwater goods and/or drainage should be 

addressed.  

5.1.2 Object treatment 

The principal materials to be used in the reconstruction of the font will be based 

on lime mortar regardless of the extent of the repairs.   

5.1.3 Analysis required or proposed 

None required. 

5.1.4 Post-Conservation Treatment recommendations and Maintenance 

The font should require periodic cleaning to remove accumulated dust which 

should be undertaken using soft brushes and a vacuum cleaner.  The font 

should be monitored for any loss of material or change in appearance. 
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 6.0 PHOTOGRAPHIC RECORD 

 

 
General view of font from east 

 

 
General view of font from south 
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General view of font from north 

 

 
General view of setting from east 
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General view of prospective position for re-setting font to north side of nave 

 

 
General view of prospective position for re-setting font to south side of nave 
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Font cover 

 

 
Lead liner 
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Lead liner removed 

 

 
Side view of lead liner 
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Drainage pipe and timber support to lead liner 

 

 
Detail of junction of drainage pipe and lead liner from underside 
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Detail of drainage hole and lead welding to interior of liner 

 

 
Interior of font bowl with tooling marks 
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Cramps to north east side of font bowl 

 
Cramps to south west side of font bowl 



  

www.clivedenconservation.com info@clivedenconservation.com 19 

 

 
Cementitious smear to north side of bowl 

 

 
Ferrous fixing to front of font bowl 
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Poor mortar finish around indent to font bowl 

 

 
Rebate to base of font bowl indent 
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Detail of shaft with poorly profiled indent to base 

 

 
Fill to fracture in Purbeck marble shaft 
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Poor detailing of font base moulding 

 

 
Cement based repair to lower base stone 
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Footprint of previous font base 

 

 
Footprint marks to upper base stone 
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Cement smears to base stone 

 

 
West exterior of church 
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North exterior of church (west end) 

 

 
South exterior of church (west end) 
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CONDITION CODE SUMMARY 

 

STABILITY (i-iv) 

i Stable Condition not expected to deteriorate within the next 10+ 

years 

ii Potentially unstable Condition not expected to deteriorate within next 5-10 years 

iii Unstable/Steady 

deterioration: 

Change in condition likely to be evident between 1 –5 years 

iv Highly unstable: Change in condition likely to be evident within 1 year 

CONDITION (A–D) 

A Excellent Little or no damage evident 

B Good Minor amount of damage and/or loss of original and added 

material, or with light discoloration or accretions. 

C Fair Noticeable damage and loss and appears disfigured with 

visible accretions. 

D Poor Considerable and/or significant loss of original or added 

material or major damage/breakage or disfigurement.  May 

be endangering other objects and surfaces. 

TREATMENT PRIORITY (1-4) 

1 No treatment Conservation treatment not required beyond routine 

maintenance. 

2 Desirable Conservation treatment desirable but not necessary to 

ensure the long term stability of the object.  For instance, 

conservation treatment may be required for curatorial 

reasons. 

3 Necessary Conservation treatment necessary to avoid further 

deterioration, loss or undesirable strain on an object and/or 

loss of significance (evidential or artistic value). 

4 Urgent Conservation treatment required to prevent significant 

deterioration in condition of object and/or loss of 

significance (evidential or artistic value).  This may include 

structural vulnerability, risk of total loss of entire object or 

part of object, or risk of accident to visitors/users. 

 


