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Sub-Committee Meeting 
4pm Wednesday 20 November 2019 

St Mary the Virgin Church, Kingston Deverill 

Minutes 

 Attendance: Apologies: 

David Stratton (Chair) Julian Wiltshire (JW) 
John Lea (JL) 
Robert Shuler (RS) 
Ted Flint (TF) 
Judy Munro (JM) 
Richard Munro (RM) 
 

1. Membership of the Sub-committee 

a. Authority to proceed as a sub-committee of the Parochial Church Council (PCC) was 
awaited. 

b. It was agreed that the committee should comprise not only PCC members but should 
reflect the community (Kingston, Monkton and Brixton Deverills) as a whole. 

c. RM would invite Richard Lucas (Brixton) and Bridget Beattie (Parish Council (PC) and 
Monkton) to become members. 

2. Whole programme overview 

a. RM tabled his ‘Some thoughts’ paper to generate a discussion on the needs of the 
programme. 

b. DS summarised previous visits to Milton-on-Stour and Donhead St Andrew. It was agreed 
that our approach should be more radical – dividing the whole church space into clear 
sacred and community areas. 

c. The future of the existing village hall building was discussed and TF agreed to include the 
Programme as an agenda item at the forthcoming Village Hall Committee (VHC) meeting. 

d. TF suggested drafting a statement of intent or ‘charter’ co-written by the committee and 
the VHC. This would clarify a joint strategy. 

e. JL suggested that all members should write up to 50 words with their own views regarding 
the needs of the programme. It was agreed that such comments would be gathered in one 
document to be drafted by RM, with comments reaching him by 29 November. This would 
then be sent to sub-committee members, the PCC and VHC. 

3. Activity completed – review reports received 

a. RM drew the committee’s attention to the reports that had been received: 

1) Font – Cliveden Conservation 

2) Lighting – Lux Lucis 

3) Heating – BJP Consulting Engineers 

4) Pews – Mouldings and Emery 

b. JL agreed to ask BJP for further detail regarding running costs for the options laid out in 
their report. 
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4. Activity planned 

a. See 2.c., 2.d. and 2.e. above. 

b. DS recommended that the programme would benefit from one or two patrons. Names 
were suggested and DS would approach individuals. JW would also be asked for his view 
about inviting a prominent name in the performing arts. 

5. Statements of Significance and Need 

a. Drafting of the Statements of Significance and Need would be put on hold until more 
immediate activity had been completed, in particular the drafting of a ‘charter’. 

6. Finance 

a. RM outlined the costs and commitments incurred so far. 

b. JL tabled a paper with indicative costs of work (including the removal of all pews, the 
construction of a lavatory in the current vestry, removal of the organ and construction of 
a servery area in the south half-aisle). [This paper exists in hard-copy only and is not 
attached to these minutes.] 

7. Fundraising strategy 

a. Patrons would be sought (see 4.b. above). 

b. RM would draft a fundraising strategy for review at the next meeting. He would liaise with 
the PCC treasurer, Friends of the Deverills Churches and the VHC. 

8. Communications strategy 

a. It was agreed that it would be important to communicate with as many people in the 
community as possible. To this end it was agreed to hold a public meeting in the church at 
a date to be decided. Prior to this, a flyer would be written to be inserted in an edition of 
the Parish news. 

b. RM would begin construction of a dedicated website. 

c. RM would open a dedicated Twitter account and possible a Facebook page. 

d. RS advised that it would be important to keep the Archdeacon informed of the 
programme’s progress. He agreed to do so. 

e. It was agreed to deliver presentations to both the PCC and PC before the next meeting [in 
early January]. 

9. Timeline 

a. A draft timeline/schedule would be kept by RM. At this stage, however, it would not be 
possible to be definite about core elements of the programme until the needs were 
clarified. 

10. Risk management 

a. Mitigation of the top-level risks would be achieved by formulating a clear programme brief 
and having it approved by the community and PCC. 

b. TF noted that there was area risk of upsetting some people – both church-goers and those 
in the rest of the community. They should be faced with clear reasoning and a 
demonstration of majority community support. 
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11. Future meetings schedule 

a. It was agreed that meetings should be held as and when they are required rather than 
according to a strict schedule. 

12. Any other business 

a. DS expressed his view that there should be a definite demarcation between the sacred and 
community spaces. Several ideas were discussed. 

13. Next Steps 

a. Next steps have been outlined at items above. 

14. Date of next meeting 

a. The next meeting will be held on Wednesday 29 January at 4pm in the church. 


