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Sub-Committee Meeting 
7pm Monday 2 March 2020 
Upper Deverills Village Hall 

Minutes 

Attendance: Apologies: 
Vanessa Colyer (VC) David Stratton (DS) 
Ted Flint (EF) John Lea (JL) 
Pam Lea (PL) (for John Lea) Julian Wiltshire (JW) 
Richard Lucas (RL)  
Judy Munro (JM)  
Richard Munro (RM) – meeting chair 
Robert Shuler (RS)  
 Action 

1. Minutes and actions from previous meeting  

a. Item 1.d. RM had contacted Donhead St Andrew team for details of 
their heating running costs. To date no reply had been received.  

b. Item 10.a. RM had contacted Tim Moore (Horningsham Church 
Warden) who had been enthusiastic about the proposals.  

c. Item 10.b. Annual Parish Meeting. Discussed later.  

d. Item 10.c. The questionnaire was not drafted. Rather, the prime means 
of feedback would be via the website. Also RM’s contact details for 
comment would be placed in the Parish News and on the villages 
Facebook page. EF recommended that a suggestion box be placed on 
the outside of the village hall [a central location]. RM agreed to 
recommend to the Parish Council that they pay for it and that the 
Village Hall Committee manage its installation. RM/EF 

2. Feedback from Public meeting on 1st February  

a. Notes taken at the meeting were visible on the website. Ongoing 
comment was to be welcomed – via the website ‘Have your say’ tool.  

b. DS had implied that the machinery yard would continue to be available 
(for car parking, etc) for the foreseeable future. It was agreed that R F 
Stratton & Co should be approached in due course to formalise the 
arrangement. Consideration should be given to provide lighting for 
reasons of safety.  

c. Several members reported that the meeting had been appreciated and 
that the ideas, apart from the removal of the organ and all of the pews, 
had found favour with many villagers.  
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3. Programme – agree elements  

a. The elements of the programme as shown below, were agreed. 
However, these were purely headings and much further detailed 
development of each was required. RM stated that the costs shown 
were to be taken as planning/indicative only. They were by no means 
established prices. RL queried the high costs.  

1) Install a WC in the vestry (£56K)  

2) Install a preparation area (previously servery) in the south aisle 
(£20k)  

3) Remove the six pews at the west end of the nave, and those 
necessary to facilitate 1. and 2. above (£3k)  

4) Procure chairs to sit in the spaces thus formed (£2k)  

5) Install new heating (£10k)  

6) Renew the lighting, including uplighting the ceiling (£20k)  

7) Install internal insulation in the ceiling (£40k)  

8) Install shelving/cupboards (£1k)  

9) Repair the font and perhaps move it (£3k)  

10) Install an up-to-date audio/visual system (£5k)  

b. RS was asked what the average current running costs of the church’s 
heating were. He stated that the electricity bill was not itemised by 
function (lighting, heating). 

c. RM said that he would again enquire with Donhead St Andrew what 
their costs now were. RM 

d. RM informed the meeting that he would be seeing Rob Toal (architect) 
of benjamin+beauchamp on Thursday 12 March with a view to:  

1) Requesting a quote for work to RIBA Stage 1 (Preparation and 
Brief, including a Feasibility Study on the WC and preparation 
area options). [RM would be applying for a National Churches 
Trust Gateway grant to cover the majority of these costs. In so 
doing he would also seek a quote from another firm for 
comparison]  

2) Briefing them on the programme as it stood and negotiating 
further involvement, such as developing the WC and preparation 
area design to RIBA Stage 2 (Concept Design), together with 
advice on progressing the other elements of the programme.  

3) Inspecting the various church chairs that they had for clients’ 
perusal.  



Kingston Deverill Church Re-ordering Programme 
 

 

3 
 

 Action 

e. RM invited members to accompany him if they so wished.  

4. Funding Strategy  

a. RM updated the meeting on the funding strategy.  

b. With enabling works, fees and contingency the outline cost of the 
programme looked like £242,000 [see 3.a. above]  

c. Funding would be sourced as follows:  

1) PCC: £25,000 (10%) – to come from the Allotment fund which is 
available for projects only, and other non-earmarked PCC funds. 
[This would be the PCC’s decision, not that of this sub-committee. 
RM has approached the Diocesan Trust Officer regarding access 
to the Allotment fund. The process is very simple. It will now be 
for the PCC to decide if and how much to draw down for the 
programme] DS 

2) Friends of the Deverills Churches:  £12,000 (5%)  

3) Trusts and Foundations: £165,000 (68%)  

4) Individuals (high-worth and those previously connected with the 
church through baptisms, weddings, funerals, etc): £40,000 (17%) 
[RM would seek advice from the DAC regarding the mechanics of 
attracting such donations] RM 

5. Timetable/Phasing  

a. The schedule of planning and subsequent work would be established 
once the brief had been developed and agreed. RM estimated that all 
work should be completed by the end of 2021. RL thought that this was 
overly ambitious.  

6. Partnership with Village Hall  

a. There was discussion on the activities and functions that could be 
delivered by both the church and the village hall. EF stated that the VH 
would need rebuilding within 20 years and that early planning was 
underway to replace it in a possible 10 years. He did not envisage any 
conflict with the aspirations of the church in terms of timing, 
functionality and sources of funds as long as there was frequent 
dialogue and agreed planning considerations. He and RM agreed to 
meet in the near future to develop this shared understanding. EF 
would place an article in the Parish News outlining the Village Hall 
committee’s plans. 

RM/EF 

EF 

 

b. It was agreed to produce a joint agreement on strategy for VH, church 
and wider community needs which would be submitted for inclusion 
in a revised Parish Plan.  
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c. VC’s Venn diagram of functions that could be carried out in both 
venues had been very helpful and would be used as a base discussion 
document.  

7. Website  

a. RM thanked members for their contribution to the development of the 
website.  

b. It was to go live on Tuesday 3 March.  

c. It was agreed that it would be the prime medium of communication 
and feedback.  

8. Parish Meeting 13th May 2020  

a. It was agreed that the committee should consolidate their position  on 
the outline of the programme in order to present this at the Annual 
Parish Meeting on Wednesday 13th May with a view to considering 
feedback.  

b. This item would be placed on the agenda of the next meeting. RM 

9. Any other business  

a. There was no other substantive business.  

10. Date of next meeting  

a. The next meeting will be held on Monday 27th April at 7pm in the 
church.  

 


